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Program Initiatives and
Achievements

Improve coordination and communication
between coastal communities and DEM, NFIP,
Texas Coastal Management Program, Regional
Council of Governments.

» I[mproved the Texas General Land Office’s
section of the standard State Mitigation Plan.

e Coordinating with DEM with the development of
a State Enhanced Mitigation Plan.
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|_ocal Coordination

Assist In establishing hazard mitigation work groups.

 Matagorda County Coastal Advisory
Committee.

e Brazoria County Beach/Dune Task
Force.

* Regional Committee with Victoria,
Calhoun, and Refugio counties.
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Mitigatienr Actien Plans (IVIAER)

s Reguired By DIVIAZIK 10/ lae eligiivle fier PIDIV]
and HIVIGP.
o EEMA guidance: released Eenrtiary: 26, 2002
o VIUSE have aniapproved plan: oy
Noevember 1, 2003,

o Councll off Governments (COG) secured HMGP
funding from Tropical Storm Allison Disaster.

e Contractor hired to develop MAP with limited
local participation.

o All'MAPS In Texas managed through the
Governor’s Division of Emergency Management
under the Texas Department of Public Safety.
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|_ocal Mitigation Action Plans

Identified Issues:
» Plans are large (1000+ pages) and difficult to read.

o Mitigation strategies reflect participants.

e Mitigation actions do not fully reflect identified
risks and vulneranilities.

o Vitngation actions ieCUS MOKE 01| FESPORASE,
andiess e preparedness.
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Mitlgation Actlorl Plans (IMAP)
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IVIost coastal communities are part of large
COG.
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Status of Mitigation Plans
As of December 10, 2007
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See list on GDEM website for actual listing.

FEMA approved plans by
County (may also include

local jurisdictions).

FEMA approved plan for
unincorporated areas only.

Content approved by
FEMA. In the adoption
process.

Draft plan submitted
to GDEM or FEMA.

Draft plan not yet
submitted to GDEM.

No Mitigation Action
Plan.

Governor's Division of Emergency Management
(GDEM)
Jack Colley - Division Chief
Administration
Russ Lecklider — State Coordinator
Mitigation Section

Greg Pekar — Administrator
David Larner — Planning Officer
Shannon Smalls — Planning Officer
Thomas A. Le Blanc - Mitigation Program Specialist/GIS Support




MAP Renewal Dates:

City of Friendswood: 9-24-2008

Jackson County: 7-13-2009

Texas Colorado River Floodplain Coalition: 7-14-2009
Guadalupe-Blanco River Authority: 1-20-2010

| eague City: 1-28-2010

Harris County: 4-27-2010

Southeast Texas Regional Planning Commission: 3-24-2011
Houston-Galveston Area Council: 4-10-2011

Coastal Bend Council of Governments: 10-2-2011

City of Houston: 12-13-2011
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|_ocal Mitigation Plan Evaluation

Conducted by the Texas A&M University
Hazard Reduction & Recovery Center

o Three Components:

o Factual Bases
o Goals and Objectives

* Policies, tools and strategies
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Mitigation Action Plan Protocols

o Plan Contents
e \/ision Statement
e Fact Basis
o Goals and Objectives
 |nter-organization, coordination, and capabilities
» Mitigation policies and actions
* Implementation

e Plan Appearance
o Usability
o Clarity
o Accessibility
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Questions?

Jim Weatherford,

Senior Administrator

Hazard Mitigation Program
Coastal Assistance Division
Jim.weatherford@glo.state.tx.us
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