
Gulf of Mexico Alliance Resilience Team 
Corpus Christi, August 19-21 

(Omni Corpus Christi Marina Tower, Riviera 4 & 5) 
 

AGENDA 
 
 
Tuesday, August 19  
 
9:00 a.m. Welcome, Introductions, Review of Agenda 
 
9:30 a.m. New Resilience Team Coordinator, Review of Resilience Actions under the first  

Governors’ Action Plan, Key Accomplishments (to be presented at Alliance  
Workshop Opening Plenary on Wednesday)  

 
9:45 a.m. Review of the Team’s Draft Chapter for the new Governors’ Action Plan 
 
10:00 a.m. Break 
 
10:10 a.m. Reports on Stakeholder Input on the Draft Actions (Tina and Rhonda for MS,  

Kelly and Steve for AL, Heather and Sandra for FL, Michele for LA, and  
Jim and John for TX) 

 
10:45 a.m. Review of Alliance Structure (AMT, ACT, PITs), Charge from the AMT, and  

Recap of NOAA grant to support the Resilience Team 
 
11:00 a.m. Group Discussion: Headlines and Outcomes 
 
11:30 a.m. Lunch (on your own) 
 
1:00 p.m. Group Discussion: Headlines and Outcomes continued 
 
1:30 p.m. Group Discussion: Activities to support Outcomes (review existing, proposed,  

and discuss gaps) 
 
2:30 p.m. Break 
 
2:45 p.m. Gulf of Mexico Regional Resilience Portal (an action item of the Team) 

- Coastal Storms Project / RiskWise effort to develop regional portals (LaDon) 
  - Massachusetts StormSmart Coast project (Wes Shaw) 
 
3:15 p.m. Group Discussion: Regional Needs and Potential Portal Content and Design 
 
3:50 p.m. Wrap up Day 1 
 
4:00 p.m. Adjourn 
 
(Tina, Rhonda, Heidi, John, Tina attend ACT meeting from 4:00 p.m. to 6:00 p.m.)



Wednesday, August 20 
 
9:00 a.m,  Alliance Workshop Opening Plenary (Resilience Team gives 10 minute  

presentation on the status of first Action Plan and top accomplishments.) 
 
12:00 p.m. Lunch (on your own) 
  
Resilience Team Breakout (1:30 p.m. to 5:00 p.m.) 
 
1:30 p.m. Review of Day 1 
 
1:40 p.m. Group Discussion: Review and Editing of Draft Chapter 
 
3:00 p.m. Break 
 
3:15 p.m. Review of Ideas Generated, Discussion of Draft Topics for Presentation at Final  

Plenary 
 
4:00 p.m. Group Discussion: Next Steps 

- Finalizing Resilience Chapter, Timeline for Action Plan 
- Resilience Team Grant 

o Resilience Coordinator 
o Resilience Core Group 
o Specific projects 

- Next Meeting (proposed for Florida, Fall 2008) 
 
5:00 p.m. Resilience Team Adjourns 
 
6:00 p.m. Corpus Christi Bay Cruise and Reception Hosted by Coastal Bend Bays Estuary  

Program 
 
 
Thursday, August 21 
 
8:30 a.m. Alliance Workshop Closing Plenary (Resilience Team gives 10 minute  

presentation on results of their breakout sessions: long-term goal, newspaper  
headlines and outcomes, actions) 

 
12:00 p.m. Alliance Workshop Adjourns 


