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Pre-Workshop Accomplishments

All five Priority Issue Teams (PIT) worked in advance of this 
meeting to:

1. Categorize each Action Blueprint Step as:
• Complete
• On Track
• Not On Track

2. Prioritize for discussion those Action Blueprint Steps that still need 
work
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Our Charge

Identify critical activities that the Alliance partnership must 
undertake to complete implementation of the Governors’

Action Plan by March 2009

During PIT Working Sessions from 1:15 to 5:00 PM today:
For high priority Action Blueprint Steps, discuss how to “fill the gaps”
in existing implementation plans
Identify where your organization may be able to make a commitment 
towards these implementation plans
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Report Out
Suggested Presentation Structure

Review of what’s been done and what remains to be done, noting 
number of Action Blueprint Steps complete, on track, and not on track
Review revised implementation plans for high priority Action Blueprint 
Steps
Leave 5 minutes for questions and discussion

Any presentation format is acceptable (no template)
State PIT lead is default presenter
Presentation order for Wednesday, July 11, at 8:00 am

Water Quality
Nutrient Reduction
Environmental Education
Habitat Identification
Coastal Restoration 
Coastal Community Resiliency
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Thank You For Your Efforts …

The Alliance Management Team thanks all of 
you for your time and effort.  We hope this 

advance work will maximize the productivity of 
our short time together.
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Questions?
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