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How the Federal Agencies Got Involved

• Page 11 of the U.S. Ocean Action Plan,
Gulf of Mexico Regional Partnership

• CEQ directed EPA and NOAA to coordinate 
an integrated federal response to regional 
needs identified collaboratively by the 5 Gulf 
States

• NOAA Regional Collaboration
• The right thing to do

• The driver … Governors’ Action Plan



Priority Issue Teams

States Out Front … Feds in a Support Role

Alliance Management Team
Alabama, Florida, Louisiana, Mississippi (Chair), Texas

Water Quality
Florida lead

AL, LA, MS, TX

EPA & NOAA lead support

Restoration
Louisiana lead
AL, FL, MS, TX

DOI & USACE lead support

Education
Alabama lead

FL, LA, MS, TX

EPA & NOAA lead support

Habitat ID
Texas lead

AL, FL, LA, MS

DOI & NASA lead support

Nutrients
Mississippi lead
AL, FL, LA, TX

EPA & USDA lead support

Federal Workgroup
Co-Chairs

EPA and NOAA

CEQ
NASA
NSF

USACE
USDA – NRCS, USFS

USDOC – NOAA
USDOD – U.S. Navy

USDOE
USDOI – MMS, NPS, USFWS, 

USGS
USDHHS – FDA

USDOS
USDOT
USEPA Community 

Resiliency
MS and LA co-lead

AL, FL, TX

NOAA & FEMA lead support The newest addition!



Value of the Gulf of Mexico Alliance to 
Federal Partners

• A “working model” of regional ocean 
governance

• Strengthening relationships with state 
“customers”

• Increasing effectiveness of federal 
service delivery

• Increasing collaboration among 
regional organizations – GMF, NGI, 
GCOOS

• Supporting Gulf Coast recovery and 
contributing to more resilient coastal 
communities – protecting lives and 
livelihoods



Regional Governance Successes

• JOCI U.S. Ocean Policy 
Report Cards have 
recognized the Gulf Alliance 
as a bright spot in ocean 
initiatives

• FY08 President’s Budget -
$5M for Governors’ Action 
Plan projects

• It’s all about the people …
annual “all hands” meetings to 
focus on Governors’ Action 
Plan



Some Lessons Learned

• Nice to have a solid “driver” for regional collaboration
– Need the “why” for governmental partners

• State leadership requires … well, state leadership
– Success is dependent on a champion

• Organizational engagement is “personality-dependent”
– Need the right people

• Build “regional trust” through an initial few, but significant, 
successes

• Regional collaboration begins with effective regional 
communication 
– So much to do here … Gulf Alliance is a work in 

progress …



Some Lessons Learned

• So, what can really be accomplished “regionally”?
– Initial focus on transboundary issues where regional 

collaboration have a better than average chance to 
advance solutions

– A majority of partners should benefit from the effort 
– Public engagement can be gained through appropriate 

messaging – how do these issues affect the regional 
economy and quality of life for residents?

– The plan must be flexible and dynamic
• Inclusive participation is key

– Capitalize on existing coordination and collaboration 
avenues

– Do the work to be inclusive of stakeholders outside of 
government



Questions …
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