Draft v2
New Bedford Portfields Pilot
Workshop 1 Agenda
April 7", 2004
Buttonwood Park Zoo
New Bedford, Massachusetts

Desired Meeting Outcomes

1. Build awareness of Portfields goals and process

2. Establish working relationships among the Implementation Plan Team members and
build awareness of programmatic capabilities

3. Build awareness of port needs and agency perspectives and prospective assistance and
resources

4. Discuss a process to develop the Portfields Action Plan

Wednesday, April 7
8:00-8:30 Coffee and light breakfast (catered at the Zoo)
8:30-9:00 Welcome and Expectations
Linda Garczynski, EPA
David Kennedy, NOAA
Mayor Kalisz, New Bedford
9:00-9:15 Participant introductions
Review agenda
Administrative and logistical announcements
9:15-9:30 Portfields Overview, NOAA presenter
9:30-10:30  An Introduction to the Port of New Bedford

1. Overview — about the port; geography; vision for the future; key issues and
challenges

2. Existing planning frameworks and plans — New Bedford-Fairhaven Harbor
Plan; Steering Committee

3. Key policy drivers — Dredged Material Management Plan; EPA Record of
Decision State Enhanced Remedy

4. Proposed Portfields Projects — Port Infrastructure and MTS Enhancements;
Ecological Restoration/Mitigation
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Port Infrastructure and Ecological Functions
MTS Enhancements Restoration/Mitigation

1) Dredging — Phase Il and Ill, including CAD Reliable Truss/River's End Park: brownfield

cells

2) Fishing pier/bulkhead repair and expansion

remediation of lead in soil; low salt marsh
habitat restoration; [public access/recreation]

3) Hicks-Logan Waterfront Plan Marsh Island: habitat restoration; shoreline

4) Public access and recreation improvements

- Gifford Street boat ramp repair and
enhancement (New Bedford)

stabilization

CSO relocations

- Pease Street boat ramp repair and Palmers Cove/Standard Times Field: Standard
enhancement (Fairhaven) Times Field shoreline and Palmers Cove
- Reliable Truss/River’'s End Park (New habitat restoration
Bedford)

10:30-12:30  Bus tour of New Bedford and Fairhaven waterfronts and selected Portfields
Project locations

12:30-1:30  Lunch (catered at the Zoo)

1:30-2:00 Portfields Projects Q & A

2:00-2:15 Developing Momentum Around the Portfields Projects
* Concept for Portfields Action Plan (various ways to get this done; assistance

available)
*  Working groups proposal (Dredging, Waterfront Planning and Public Access,
and Restoration)

2:15-3:00 Partner Program Overviews, Project Perspectives, and Participation (informal,
but each agency participate)

3:00-3:15 Break

3:15-4:00 Partner Program Overviews, Project Perspectives, and Participation (informal,
but each agency participate)

4:00-4:30 Next Steps
* Key information needs
*  Workshop 2 agenda and date

4:30 Adjourn
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Background materials:

* Large, discussion map of port area (prospective thematic information: federal navigation
channels and turning basins, bathymetry, project boundaries, habitat areas, contaminated
areas) — small and large scales

* Tour map of waterfront and project areas (dredging on one side; other project on the
other side)

* New Bedford Portfields fact sheet

* NOAA Portfields Overview presentation (including milestones chart)

* Logistics sheet (lodging, directions, contacts — EPA contractor)

*  Working Website information sheet

* Portfields Action Plan concept sheet/presentation
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